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1. Domain-Level Stewardship Assignments
Primary ownership and stewardship accountability by data domain.
	Domain
	Data Owner
	Owner Dept
	Primary Steward
	Steward Dept
	Backup Steward
	Data Custodian
	Effective Date

	Member
	[Name]
	[Dept]
	[Name]
	[Dept]
	[Name]
	[Name]
	[Date]

	Provider
	[Name]
	[Dept]
	[Name]
	[Dept]
	[Name]
	[Name]
	[Date]

	Claims
	[Name]
	[Dept]
	[Name]
	[Dept]
	[Name]
	[Name]
	[Date]

	Coverage
	[Name]
	[Dept]
	[Name]
	[Dept]
	[Name]
	[Name]
	[Date]

	Finance
	[Name]
	[Dept]
	[Name]
	[Dept]
	[Name]
	[Name]
	[Date]

	Care Mgmt
	[Name]
	[Dept]
	[Name]
	[Dept]
	[Name]
	[Name]
	[Date]

	Quality
	[Name]
	[Dept]
	[Name]
	[Dept]
	[Name]
	[Name]
	[Date]

	Risk
	[Name]
	[Dept]
	[Name]
	[Dept]
	[Name]
	[Name]
	[Date]

	[Domain]
	
	
	
	
	
	
	




2. Stewardship Role Definitions
	Role
	Key Responsibilities
	Time Commitment
	Required Skills

	Data Owner
	Accountable for domain data quality; Approve access requests; Define data policies; Sign-off on data products; Resolve escalations
	4-6 hours/month
	Business leadership, Domain expertise, Decision authority

	Primary Steward
	Define business rules; Maintain glossary terms; Validate data quality; Review DQ issues; Approve metadata changes; UAT sign-off
	8-12 hours/week
	Deep domain knowledge, Analytical skills, Data literacy

	Backup Steward
	Act as Primary when unavailable; Support issue resolution; Participate in DQ reviews; Knowledge transfer recipient
	2-4 hours/week
	Domain knowledge, Analytical skills

	Data Custodian
	Technical implementation; Security controls; Performance tuning; Backup/recovery; Environment management
	As needed
	Technical expertise, Platform knowledge




3. Sub-Domain / Data Product Stewardship
Detailed stewardship assignments at sub-domain or data product level for large domains.
	Domain
	Sub-Domain / Data Product
	Steward
	Email
	Key Tables/Assets
	DQ Owner
	Status

	Member
	Eligibility
	[Name]
	[Email]
	[Tables]
	[Name]
	Active

	Member
	Demographics
	[Name]
	[Email]
	[Tables]
	[Name]
	Active

	Member
	Enrollment
	[Name]
	[Email]
	[Tables]
	[Name]
	Active

	Provider
	Provider Master
	[Name]
	[Email]
	[Tables]
	[Name]
	Active

	Provider
	Network
	[Name]
	[Email]
	[Tables]
	[Name]
	Active

	Provider
	Contracts
	[Name]
	[Email]
	[Tables]
	[Name]
	Active

	Claims
	Professional Claims
	[Name]
	[Email]
	[Tables]
	[Name]
	Active

	Claims
	Institutional Claims
	[Name]
	[Email]
	[Tables]
	[Name]
	Active

	Claims
	Pharmacy Claims
	[Name]
	[Email]
	[Tables]
	[Name]
	Active

	[Domain]
	[Sub-Domain]
	
	
	
	
	




4. Stewardship RACI by Activity
R = Responsible | A = Accountable | C = Consulted | I = Informed
	Activity
	Data Owner
	Primary Steward
	Backup Steward
	Data Custodian
	DGO
	Consumer

	Define business glossary terms
	A
	R
	C
	I
	C
	I

	Approve data quality rules
	A
	R
	C
	I
	C
	I

	Review DQ scorecards
	I
	R
	C
	C
	I
	I

	Investigate DQ issues
	I
	A
	R
	C
	I
	C

	Approve data access requests
	A
	R
	C
	I
	I
	-

	Validate metadata accuracy
	I
	A
	R
	C
	R
	I

	Sign-off UAT for data products
	A
	R
	C
	I
	I
	C

	Maintain data lineage
	I
	C
	I
	R
	A
	I

	Resolve cross-domain data issues
	A
	R
	C
	C
	R
	I

	Report to Governance Council
	A
	C
	I
	I
	R
	I




5. Stewardship Performance Metrics
	Metric
	Description
	Target
	Frequency
	Owner

	DQ Issue Resolution Time
	Average time to resolve assigned DQ issues
	[e.g., <5 business days]
	Weekly
	DGO

	Glossary Term Coverage
	% of domain entities with approved definitions
	[e.g., >90%]
	Monthly
	DGO

	DQ Rule Coverage
	% of critical data elements with DQ rules
	[e.g., >85%]
	Monthly
	DGO

	Access Request Response
	Average time to respond to access requests
	[e.g., <3 business days]
	Weekly
	DGO

	Steward Meeting Attendance
	% attendance at stewardship meetings
	[e.g., >80%]
	Monthly
	DGO

	Domain DQ Score
	Aggregate DQ score for steward's domain
	[e.g., >95%]
	Weekly
	Steward



6. Escalation Path
	Level
	Issue Type
	Escalation To
	SLA

	Level 1
	Routine DQ issues within domain
	Primary Steward
	2 business days

	Level 2
	Complex issues requiring business decision
	Data Owner
	5 business days

	Level 3
	Cross-domain conflicts or resource issues
	DGO / Governance Council
	10 business days

	Level 4
	Strategic/policy decisions, major disputes
	Data Governance Council
	Next Council meeting



7. Sign-off & Acknowledgment
By signing below, stewards acknowledge their responsibilities as defined in this matrix.
	Domain
	Steward Name
	Title
	Signature
	Date

	[Domain]
	[Name]
	[Title]
	
	

	[Domain]
	[Name]
	[Title]
	
	

	[Domain]
	[Name]
	[Title]
	
	

	[Domain]
	[Name]
	[Title]
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